Guildhall Independent Living and Set Aside Policy

Guildhall Feoffment Charity Registered charity number: 211060

1. Purpose of this Policy

This policy sets out how the trustees of The Guildhall Feoffiment will ensure that almshouse
accommodation is provided in accordance with the principle of independent living, while
fulfilling their legal duties as charity trustees.

It establishes:

the definition of independent living

the limits of the Charity’s responsibilities

how Trustees should respond when a resident’s needs change

the process for managing risk, safeguarding wellbeing, and making decisions

This policy should be read alongside the Charity’s governing document and other relevant
policies.

2. Policy Statement
The Charity provides accommodation for individuals who are able to live independently.
Trustees have a legal duty and will:

e actin the best interests of all residents and the Charity as a whole

o balance the needs of individual residents with those of the wider almshouse

community
o ensure the Charity operates within its objects and does not become a care provider

3. Definition of Independent Living
For the purposes of this policy, independent living is defined as:
The ability of a resident to live safely in their accommodation without placing themselves or

others at risk, and without reliance on trustees, staff, or other residents for personal care,
supervision, or essential daily living tasks.



Residents must be able to:

e manage personal hygiene, nutrition, and medication (with independently arranged
support where necessary)

e keep their accommodation clean

e recognise and respond appropriately to risks (e.g. fire safety, falls)

o arrange and manage any required external care or support services

» live without posing a significant risk to themselves or others.

External care packages are permitted where they support independence and do not change the
nature of the accommodation into a care setting. Structural changes to the almshouse will not
be permitted. Changes that can be reversed when a new occupier takes residence may be
acceptable with the permission of the trustees.

4. What Independent Living does not include
A resident will not be considered to be living independently where:

e continuous supervision or monitoring is required

e night-time help is required

o they are unable to maintain personal care

o the resident is unable to manage basic daily living tasks without extensive support

o the resident cannot maintain their own safety

o the resident presents a significant or ongoing risk to themselves or others

o the accommodation effectively becomes a care environment

o the level of need places unreasonable or unsustainable demands on the Charity and/or
its residents.

5. Trustees’ Duties and Responsibilities

5.1 Duty to residents
Trustees must and will:
e act in the charity’s best interests
e act in the best interest of all residents

o provide safe and suitable accommodation fit for the purpose of independent living
o take reasonable and proportionate action where risks are identified.

5.2 Duty to the wider community
Trustees:

e have a duty to protect other residents from foreseeable harm and will seek to minimise
distress



e aim to maintain a safe, respectful, and harmonious living environment

5.3 Duty to the Charity

Trustees will:

o act within the Charity’s objects and governing document

e ensure resources are used responsibly

o avoid assuming responsibilities beyond the Charity’s remit, including provision of
personal care.

6. Limits of the Charity’s role
The Charity does not provide care services.
Trustees, staff and volunteers will not:

e provide personal or medical care

o assist a resident with medication in any way

e place themselves or others at risk in attempting to provide care

o create reliance on informal or unsustainable “good neighbour” arrangements.

Trustees will maintain clear boundaries, which are essential to:

e protect residents and others
e ensure appropriate professional care is accessed
o avoid regulatory and legal risk

7. Communicating expectations
Trustees will ensure that all residents understand that:

o almshouses are intended for independent living

o the Charity does not provide personal care

o there is a definition of independent living (see section 4 above)

o residents may need to move if independence can no longer be maintained.

This will be communicated:

e during the application process

o within the Letter of Appointment

o through ongoing, sensitive engagement

o with families, next of kin and formal support services as required



8. Arrangements at appointment
Trustees will strongly encourage residents to:

e nominate a next of kin, a family member and an emergency contact (reviewed
annually)
e putin place a Lasting Power of Attorney (LPA) for:
o Property and Financial Affairs
o Health and Welfare
e provide details of:
o their GP
o any appointed Attorneys
o give consent for the Charity to contact relevant parties where appropriate
o indicate where key personal documents are held
o ensure a Will has been made.

Trustees recognise that:

o next of kin have no legal authority
e only appointed Attorneys have legal decision-making powers.

9. Supporting independence and managing change
When a resident’s needs change, trustees:

e may consider reasonable, practical, and lawful adaptations within the home that do
not require structural change and can be easily reversed when the resident leaves the

property
e require prior approval for any alterations to the accommodation
e require transparency regarding external care arrangements.
Trustees will ensure:
o adaptations do not compromise safety or the building or require structural alteration

e care arrangements do not change the nature of the almshouse as being fit for
independent living.

10. Identifying and managing risk
Trustees will:

e monitor concerns proportionately and respectfully
o act promptly where risks to the resident or others are identified



act promptly where risks to the Charity’s property are identified

maintain appropriate records of concerns, actions, and decisions.

Where necessary, Trustees will:

seek input from health and social care professionals

request formal assessments (e.g. via local authority services)
take a coordinated, multi-agency approach

explain to authorities and agencies the definition of independent living and the legal
duties that trustees have to the Charity.

11. When Independent Living may no longer be possible

Trustees will:

engage early and sensitively with the resident
involve family members or representatives where appropriate
consider whether additional support could reasonably maintain independence.

Decisions will:

be evidence-based

prioritise the wellbeing of the resident
recognise the limits of almshouse provision.

NB: Trustees will engage social services as soon as possible.

12. Moving to alternative accommodation

Where independent living is no longer viable, trustees will:

support and facilitate a move to more suitable accommodation, as far as reasonably
possible

involve the resident throughout the process

work with family or representatives who should lead the process in a timely way

help assist the family/representatives to engage social services and other agencies, and
health professionals where appropriate

take professional advice if the resident refuses to move and before beginning the
process of setting aside.

Options may include:

sheltered housing with enhanced support



o residential care
e nursing care
e moving in with family .

13. Setting aside an appointment
Setting aside an appointment will be treated as a last resort.
Before taking such action, trustees will:

o explore all reasonable alternatives

o undertake appropriate consultation

e maintain clear and comprehensive records

o take professional advice as needed.

Trustees will:

o follow relevant sector guidance (including the Standards of Almshouse Management)
o seek specialist legal advice at an early stage, particularly where there is disagreement.

14. Maintaining professional boundaries
Trustees, staff and volunteers will:

e maintain clear professional boundaries at all times

e avoid providing or arranging informal care

o ensure residents and third parties understand the limits of the Charity’s role.
Trustees recognise that informal support can:

o delay necessary interventions

e create dependency
e increase risk to individuals and the community.



15. Governance and review
Trustees will:

e review this policy at least annually

e ensure consistency with the Charity’s governing document

e maintain effective relationships with relevant external agencies
o ensure clear processes for escalation and decision-making

e keep accurate and auditable records

o seek appropriate legal and professional advice where necessary.

16. Guiding principles
In implementing this policy, trustees will

e act with compassion, dignity, and respect

o make decisions that are consistent, transparent, and evidence-based
o balance individual needs with those of the wider community

e protect the long-term sustainability of the almshouse model

e actin accordance with the governing documents of the Charity

e act in accordance with their legal duties.



