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1. Introduction

The Guildhall Feoffment is a charitable organisation committed to providing high-quality
almshouse accommodation across five sites. With a rich heritage of managing properties
dating from 400 to 100 years old, and plans for future developments, we recognise the
importance of integrating sustainability into all aspects of our operations. This policy
outlines our commitment to environmental stewardship, social responsibility, and
economic sustainability as core elements of our mission.

2. Our Commitment

We are committed to:

- Minimising the environmental impact of our existing property portfolio.

- Embedding sustainable practices in the design and construction of new builds.

- Ensuring the well-being and resilience of our residents through efficient, secure, and
environmentally responsible services.

- Supporting the transition to a low-carbon future.

3. Scope

This policy applies to all Guildhall Feoffment properties, staff, contractors, consultants, and
volunteers involved in the maintenance, management, or development of our facilities and
services.

4. Sustainability Objectives

A. Energy and Carbon Reduction

- Improve energy efficiency in existing properties through retrofitting where feasible
(e.g., insulation, efficient lighting, heating upgrades).

- Transition towards renewable energy sources and low-carbon heating systems where
appropriate.

- Incorporate energy-efficient design and construction in all future new build projects.



B. Water and Waste Management

- Promote water conservation through efficient fixtures and maintenance practices.
- Implement responsible waste management strategies, including recycling and
minimising construction waste.

- Ensure safe and responsible disposal of hazardous materials from older properties.

C. Sustainable Construction and Materials

- Use sustainable, durable, and locally sourced materials in renovation and new build
projects.

- Work with architects and builders who are experienced in sustainable design, including
BREEAM or equivalent standards where achievable.

D. Biodiversity and Green Spaces

- Enhance biodiversity on our sites by maintaining and improving green spaces, gardens,
and tree cover.

- Use sustainable landscaping techniques to support local wildlife and ecological
resilience.

E. Resident Engagement and Well-being

- Educate and support residents in adopting energy-saving and environmentally friendly
practices.

- Ensure buildings remain comfortable, warm, and healthy, especially for vulnerable
residents.

- Provide safe and inclusive communal spaces that encourage community interaction.

F. Resilience and Future Planning

- Incorporate climate adaptation measures, such as flood resistance and passive cooling,
in building design.

- Assess and manage environmental risks to ensure long-term sustainability and viability
of housing stock.

5. Governance and Implementation

- The Trustees are responsible for setting sustainability objectives and monitoring
performance annually.

- The Warden and operational staff will integrate sustainability practices into daily
operations.

- All major development and refurbishment projects will undergo sustainability
assessments at the planning stage.



6. Monitoring and Review

This policy will be reviewed every two years or sooner if significant changes in
environmental legislation or operations occur. Key performance indicators (KPIs) will be
developed to measure progress, including:

- Energy and water usage statistics

- Waste and recycling volumes

- Resident satisfaction on environmental comfort

- Compliance with sustainable building standards

7. Conclusion

Sustainability is essential to the long-term success and integrity of the Guildhall Feoffment.
Through this policy, we aim to honour our historic legacy while building a resilient, energy-
efficient, and environmentally responsible future for our residents and the wider community.



