Guildhall Risk Management Policy

Guildhall Feoffment Charity Registered charity number: 211060

1. Purpose

This policy establishes a framework for identifying, assessing, and managing risks to the
Guildhall Feoffment Almshouses and their beneficiaries. The aim is to safeguard residents,
staff, trustees, assets, and the Charity’s reputation, while supporting informed decision-
making and compliance with legal and regulatory obligations.

2. Scope
This policy applies to:

o All trustees, employees, volunteers, and contractors
e All activities associated with the management and operation of the almshouses
» Risks affecting residents, property, finance, operations, governance, and reputation

3. Objectives

o To proactively identify and assess potential risks

e To implement appropriate mitigation measures

o To ensure residents' safety, comfort, and wellbeing

e To comply with the Charities Act 2011, Charity Commission guidance (CC26), and
other relevant legislation

e To review and update risk registers regularly

4. Risk Categories

Risks may fall under the following categories:

4.1 Operational Risks
o Fire safety, gas safety, and electrical hazards
o Health and safety (e.g., trips, falls, inadequate lighting)
e Maintenance and repairs of buildings and facilities

e Provision of appropriate accommodation for older/vulnerable residents

4.2 Financial Risks



e Mismanagement or misappropriation of funds
o Insufficient reserves or income to meet obligations
e Delayed or inaccurate rent collection
e Fraud, theft, or unauthorised transactions
4.3 Governance Risks
o Lack of skills or knowledge among trustees
e Breaches of Charity Commission requirements
o Conflicts of interest not being managed properly
4.4 Compliance and Legal Risks
e Non-compliance with Housing Acts, Health and Safety laws, GDPR, safeguarding,
and Equality Act
o Failure to meet almshouse standards under national guidelines

4.5 Reputational Risks

o Negative publicity or complaints from residents, stakeholders, or the community
e Poor handling of resident concerns or emergencies

4.6 Strategic Risks
e Lack of long-term planning or investment in the premises

o Inability to attract suitable trustees or staff
o Failure to adapt to changing resident needs or legal standards

5. Risk Management Approach
5.1 Identification
Risks will be identified through:
e Regular property inspections
o Resident feedback and incident reporting

o Trustee meetings and strategic reviews
o Internal audits and third-party reviews (e.g., from insurers or advisors)

5.2 Assessment
Each risk will be assessed in terms of:

o Likelihood (rare, unlikely, possible, likely, certain)
o Impact (minor, moderate, serious, critical)



5.3 Mitigation
Actions may include:

e Regular maintenance schedules

o Fire risk assessments and health and safety audits

o Insurance cover (buildings, liability, trustee indemnity)
o Financial controls and dual-authorisation procedures

e Trustee and staff training

o Safeguarding protocols

5.4 Recording

All identified risks and actions taken will be logged in a central Risk Register, maintained by
the Clerk and reviewed quarterly by the Trustees.

5.5 Monitoring and Review

o Risk management is a standing agenda item at each trustee meeting.

o The Risk Register will be formally reviewed and updated annually or following a
significant incident.

e Lessons learned from incidents or near-misses will be incorporated into future
planning.

6. Roles and Responsibilities

Role Responsibilities
Trustees Qverall responsibility for managing risk and ensuring robust systems are
in place.
Chair of Ensures risk is discussed and reviewed at board level.
Trustees
Clerk Maintains the Risk Register, coordinates safety and compliance checks,

and reports risks to Trustees.

g:;;nteers and ot report hazards, incidents, or concerns promptly to the Clerk.

7. Insurance

The Charity will maintain appropriate insurance coverage including:

e Buildings and contents insurance
o Employer’s liability insurance



e Trustee indemnity insurance
o Public liability insurance

8. Related Policies

This Risk Management Policy should be read in conjunction with:

o Health and Safety Policy
o Safeguarding Policy

» Financial Controls Policy
e Complaints Procedure

o Fire Safety Plan

e Data Protection Policy

9. Review
This policy will be reviewed at least annually in:
e Regulatory environment

e Structure or scale of the Charity
e Operations or services provided



