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1. Purpose of the Policy
This reserves policy sets out how the Guildhall Feoffment Trust manages its financial

reserves to ensure long-term sustainability, meet operational needs, and protect the charity
from unexpected financial challenges.

2. Definition of Reserves
For the purposes of this policy, reserves are defined as:

"That part of the charity’s unrestricted funds that is freely available to spend on any of the
charity’s purposes."

Reserves exclude:

Endowments and restricted funds

Designated funds (unless otherwise specified)
Fixed assets (such as property owned)

Funds tied up in operational commitments

3. Reasons for Holding Reserves
The Guildhall Feoffment Trust maintains reserves for the following key reasons:
1. Property Maintenance and Emergency Repairs
e As the charity is responsible for maintaining historic almshouses, reserves provide a
buffer for unplanned but essential building repairs, including roofing, heating, and
structural work.
2. Resident Welfare and Operational Continuity
o Reserves ensure continuity of services in the event of:
o Delays in receiving grants or donations

o Temporary fall in rental income
o Emergencies requiring resident relocation or additional care



3. Risk Mitigation

e Provides cover for unforeseen circumstances such as:
o Legal challenges or safeguarding investigations
o IT or data breaches
o Public health emergencies (e.g., pandemics)

4. Target Level of Reserves
After careful consideration, the charity has agreed on a target level of reserves equivalent to:
9-12 months of core operating costs, including:
o Basic staff/administration costs
e Routine property maintenance and insurance
o Utility support and services for residents
This figure may be adjusted annually in line with:
Inflation
Operating changes

Risk profile
Strategic goals

5. Monitoring and Review

o The reserves level is reviewed annually by the Board of Trustees as part of the
budget-setting and year-end process.
o Ifreserves fall below the target range:
o A recovery plan will be developed and recorded in board minutes.
o Ifreserves significantly exceed the target:
o Trustees will consider designating surplus funds for specific projects (e.g.,
refurbishment, resident wellbeing programmes).

6. Reporting

o The reserves policy and position will be disclosed in the charity’s Annual Report and
Financial Statements, with an explanation of:
o How the reserves have been calculated
o Why the reserves are held
o Any variances from the stated target



7. Responsibilities

o The Trustees are responsible for setting and reviewing the reserves policy.
The Treasurer or nominated Finance Trustee oversees implementation and financial
reporting.

The Chair ensures the policy is aligned with overall strategic objectives and
regulatory compliance.



