
Guildhall Heat Charging Policy 

Guildhall Feoffment Charity Registered charity number: 211060 

1. Purpose 

This policy sets out how the Charity: 

• Calculates and charges for heat and hot water supplied via its communal system 

• Ensures charges are fair, transparent and compliant 

• Meets requirements under the Heat Networks regulatory framework 

 

2. Scope 

This policy applies to: 

• All almshouse residents receiving heat and/or hot water from the central system 

• Trustees, staff and managing agents responsible for administering charges 

 

3. Principles 

The Charity will ensure that: 

• Charges are fair and proportionate 

• Costs are transparent and clearly explained 

• Residents are treated consistently and sensitively 

• No resident is caused undue hardship 

• The Charity complies with all relevant legislation and regulation 

 

4. Structure of Charges 

4.1 Separation of Charges 

Charges will be structured as: 

• Core Weekly Maintenance Contribution (WMC) 

Covers: maintenance, repairs, general services 

• Heat Charge (separately identified) 

Covers: 

o fuel (gas) 

o system operation 



o maintenance of heating system 

o a reasonable share of associated costs 

 

5. Calculation of Charges 

5.1 Total Cost Basis 

The total annual heat cost will include: 

• Gas supply costs 

• Boiler servicing and maintenance 

• System operation costs 

• Any related compliance costs 

 

5.2 Apportionment Method 

Unless otherwise determined, costs will be: 

• Divided equally between units, or 

• Allocated using a reasonable alternative method (e.g. size-based), if justified 

 

5.3 Review 

• Charges will be reviewed at least annually 

• Adjustments may be made to reflect: 

o changes in fuel costs 

o system costs 

o regulatory requirements 

 

6. Resident Information 

Residents will receive: 

• A clear explanation of: 

o what the heat charge covers 

o how it is calculated 

• Periodic statements showing: 

o total cost of the system 

o their contribution 

Information will be provided in plain, accessible language. 



 

7. Fairness & Hardship 

The Charity will: 

• Take account of residents’ financial circumstances 

• Avoid setting charges that cause hardship 

• Consider individual cases where support or adjustment may be needed 

 

8. Complaints 

Residents may raise concerns about: 

• The level of charges 

• Billing accuracy 

• Service quality 

Complaints will be handled in accordance with the Charity’s Complaints Procedure, 

including: 

• Clear response times 

• Escalation routes 

• Access to independent redress where applicable 

 

9. Governance  

Trustees will: 

• Approve this policy and review it periodically 

• Ensure compliance with regulatory requirements 

• Keep appropriate records of: 

o costs 

o calculations 

o decisions 

 

 

 

 

10. Regulatory Complinace 



The Charity will: 

• Register with the relevant regulator (e.g. Ofgem) where required 

• Comply with all applicable heat network regulations 

• Cooperate with any regulatory reporting or audit requirements 

 

11. Review 

This policy will be reviewed: 

• Annually; or 

• Earlier if required by changes in law or regulation 

 

Next Review Date:  

 

 

 


