Guildhall Conflict of Interest Policy

Guildhall Feoffment Charity Registered charity number: 211060

1. Policy Purpose and Scope

The purpose of this policy is to provide a clear framework for identifying, declaring, and
managing actual or perceived conflicts of interest, to ensure that all decisions are made in the
best interests of the Guildhall Feoffment Charity and its beneficiaries.

This policy applies to:

o Trustees (Feoffees)

o Employees

e Volunteers

o Contractors involved in decision-making

It is aligned with the Charity Commission’s guidance (Conflicts of Interest: a guide for
charity trustees — CC29).

2. Understanding Conflicts of Interest

A conflict of interest is any situation where a person’s personal interests—or loyalties to
another organisation or individual—may compromise, or appear to compromise, their ability
to make a decision solely in the best interests of the Charity.

Conflicts may be:

e Actual — a real conflict exists now.
o Potential — a conflict may arise in the future.
e Perceived — there could be a public perception of improper influence.

Examples of conflicts:

e A trustee receiving payment or benefit from the Charity (directly or via a connected
person).

o Competing loyalties (e.g. to another charity, organisation, employer or
religious/political cause).

o Contracts or employment involving the trustee or a connected person.



Connected Person means:

e Close family (e.g. spouse, parent, sibling, child)

o Business partner

e Any organisation where the trustee or a connected person has influence or financial
interest

3. Declaration of Interests

3.1 Initial and Ongoing Declarations

o Trustees must declare all relevant interests before appointment and update them
annually or as changes occur.
e A declaration must include any:
o Financial, organisational, or personal interest
o Gifts over £5 or hospitality over £20

3.2 The Register of Interests

Maintained by the Clerk

Reviewed annually and updated as needed
Circulated at the start of each trustee meeting
Available for inspection by any trustee

4. Identifying and Declaring a Conflict

4.1 Meeting Declarations

o Every trustee meeting must begin with a declaration of any conflicts relating to items
on the agenda.

4.2 Outside Meetings
o Ifa conflict arises outside a meeting, it must be declared to the Clerk as soon as

possible.
o Trustees must always err on the side of transparency.

4.3 Third-Party Concerns

o Ifatrustee is aware of an undeclared conflict involving another trustee, they must
inform the Clerk.



5. Managing a Conflict

5.1 General Procedure
When a conflict is declared, the non-conflicted trustees must:

e Assess the seriousness of the conflict
e Determine the appropriate steps to manage it
o Ensure decisions are made solely in the Charity’s best interests

5.2 Conflict Severity and Actions

o Serious conflicts may require:
o Exclusion from discussions and decisions
o Resignation of the conflicted trustee
o Changing the proposed course of action
o Seeking external or Charity Commission advice
e Low-risk conflicts may allow limited participation, if agreed by non-conflicted
trustees

5.3 Exclusion and Quorum
e The conflicted trustee must:
o Withdraw from related discussions and decisions

o Not count towards the quorum for the affected item
o Have access restricted to any related papers or minutes

6. Authorised Conflicts of Interest

A conflict of interest may be acceptable if it is:

e Permitted under the Charity’s governing documents
e Allowed under statute (e.g. Charities Act 2011)
e Authorised by the Charity Commission or the court

Where authorisation is required, trustees must seek it in advance of any transaction or
benefit.

7. Documentation and Transparency

7.1 Recording Conflicts

e All declared conflicts must be minuted and include:
o Nature and extent of the conflict
o Summary of discussion
o Actions taken to manage it



7.2 Benefits and Payments

e Any payment or benefit to a trustee or connected person must be:

o Authorised and fully documented
o Disclosed in the annual accounts, per Charity Commission rules

8. Data Protection

e All personal data collected under this policy will be:
o Stored securely

o Managed in accordance with the Charity’s Data Protection Policy
o Used only for conflict management purposes

9. Breaches and non-compliance

All trustees and others subject to this policy must comply fully.
e Any breach must be reported to the Clerk.

e Non-compliance may result in:

o Removal from office or role

o Reporting to the Charity Commission

Trustees’ decisions will not be invalidated solely due to unintentional non-compliance
unless there is evidence of impropriety.

10. Oversight and Review

e The policy will be reviewed annually.
e Any updates will be recorded and approved formally.



Appendix: Declaration of Interests Form

Charity Trustee Declaration of Interests form

As a trustee of Guildhall Feoftfment (the Charity) I have read the Charity’s conflicts of
interest policy and procedures (the Policy) and set out the interests of myself and any
connected persons (as defined in the Policy).

Category Please give details of any interest and whether it applies to you or,
where appropriate, a connected person (as defined in the Policy)

Current employment and
any previous employment
in which you continue to
have a financial interest.

Any financial or other
interest in a company,
business or organisation

Appointments (voluntary
or otherwise) e.g.
trusteeships,
directorships, local
authority membership,
tribunals etc. (including
the date of your
appointment).

Membership of any
professional bodies,
special interest groups or
mutual support
organisations.

Gifts or hospitality
offered by external bodies
in the last 12 months in
connection with your role
as a trustee.

Any contractual
relationship with the
charity or its subsidiary.

Any conflicts not covered
by above.







