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1.0 History and Background

1.1 Historical Note

The history of the Guildhall Feoffment dates back to 1481 when a bequest was made by Jankyn
Smythe to provide funds to support the citizens of the town who were facing the large tax imposed
each time a new Abbot was elected.

Later benefactors enlarged the endowment to enable the Feoffees to meet other needs of the
town. Some of these were specific, and others more general, which were covered by the phrase in
our constitution ‘the common profit and benefit of the inhabitants of Bury St Edmunds’.

Following the dissolution of the Abbey in the 16th century, the Feoffees took the administration of
the town into their own hands, and some of them were involved in obtaining the town’s charterin
1606.

Towards the end of the 16th century, they appointed a town surgeon who cared for those who
were unable to pay for medical expenses. This appointment continued until the foundation of the
Waest Suffolk Hospital. They cared for orphans, helped young people obtain apprenticeships, and
provided for the poor and elderly.

Other almshouses founded before the Reformation were acquired as property confiscated by the
Crown came onto the market. The oldest almshouses in use today are those at Long Row,
Southgate Street, which were builtin 1811. The site had belonged to the Feoffees since 1557,
when William Tassell gave it to them along with many other properties, including the Angel Hotel.
During the twentieth century, many of the old almshouses were sold. The money arising from
these sales was used to provide the other almshouses in use today. College Square was built in
1908 and Long Row, Northgate Street, in 1914. Kytson Cottages at Hengrave are believed to date
back to the 16th century and the Fennell Memorial Homes in St Andrew’s Street were constructed
in the 1880s.

1.2 Constitution
Guildhall Feoffment is a registered charity governed by a Charity Commission scheme and is the
umbrella charity to several other charities, the full details of which are set out in Section 6.0.

1.3 Legal Structure
Guildhall Feoffment operates as a Trust and is governed by a board of volunteer trustees. Day-to-
day management of its affairs is delegated to the Clerk, assisted by the Scheme Managers.




1.4 Unregistered Provider

Guildhall Feoffment is not registered with the Regulator of Social Housing as a Registered Social
Landlord. This gives trustees greater autonomy and a reduced administrative burden, allowing the
cost base to remain modest. However, this does mean the Trust does not have access to certain
Homes England funding and is NOT considered as affordable housing in a town planning context.

1.5 Almshouse Association

Guildhall Feoffment is a member of The Almshouse Association, which provides support,
information, and guidance on a broad range of issues to over 1,600 independent almshouse
member charities that provide homes for around 36,000 residents across the United Kingdom.

Our membership number is 294, which you will need to create a login. The Almshouse Association
website provides a wealth of information, training, and guidance. The *Standards of Almshouse
Management 2025 (SAM)* has been produced by The Almshouse Association, in collaboration
with professional experts, as an essential guide to assist the trustees and clerks of its member
charities in the governance and administration of their almshouses.

A link to the document can be found here:

STANDARDS OF ALMSHOUSE MANAGEMENT 2025 | The Almshouse Association

2.0 Trustees/Feoffees
Guildhall Feoffment trustees are referred to by the archaic term “Feoffees” as Feoffmentis an
ancient word for Trust. A Feoffee is the same as a Trustee.

2.1 Your Legal Responsibilities

All trustees have a duty under law and must be aware of their legal duties and responsibilities. All
decisions should be made in line with the charity’s purpose, policies, constitutional
arrangements, and finances.

Further guidance can be found at the Charity Commission’s “The Essential Trustee: What you
need to know” by following this link:

And the Charity Commission Governance Code can be found here:

https://www.charitygovernancecode.org/en




2.2 Main Duties

Main duties include following the charity’s governing document (constitution), obeying the law,
and actingin the best interests of the charity rather than themselves.

Feoffees must manage the charity’s resources responsibly, which means avoiding undue risk,
keeping proper accounts, and ensuring funds are spent on the charity’s aims.

A copy of the charity constitution can be found at Appendix A.

2.3 Appointment of Feoffees
Under the terms of the constitution, there were 17 Feoffees. This was revised in 2025 to 14
Feoffees following amendment of the constitution.

These are made up of 2 nominated Feoffees (was 5) and 12 co-opted Feoffees.

2.3.1 Nominated Feoffees
One (was 3) is nominated by the District Council (or such organisation which may replace
it), and one (was 2) is nominated from the Town Council.

Nominated Feoffees are put forward by the Council for Guildhall Feoffment to consider. If
the nominated Feoffee ceases to be a serving member of the Council, they shall stand
down and a replacement will be put forward.

Each appointment is for a term of 4 years (subject to the above).

2.3.2 Co-opted Feoffees

A co-opted Feoffee must be someone who, through residence, occupation, or otherwise,
has special knowledge of Bury St Edmunds. They are appointed for a term of 5 years and
competent and committed Feoffees may be re-appointed.

2.3.3 Honorary Feoffee
Margaret Statham is an Honorary Feoffee on account of her long-term service and
dedication to the charity.

2.3.4 Chairman
The Chairman may hold office for a period of 3 years.

2.4 Calendar
Quarterly Meeting - held on the first Tuesday in March, June, September, and December




(although this may change if required).

Resident Social Events -take place throughout the year, such as the Christmas Fayre, and it
is hoped that Feoffees will support and attend as many of these events as possible.

Almshouse Visits - in May each year, Feoffees are invited to visit all sites. This gives Feoffees
and residents an opportunity to meet, and for Feoffees to be appraised of any building issues.

Commemoration —an important annual event commemorating the founders of the Guildhall
and other benefactors of the town. A church service is held on the last Thursday before St Peter
Tide at St Mary’s Church (usually in the week leading up to St Peter’s Day on 29th June).
Residents, guests, and children and staff of the Guildhall Feoffment School are invited. After the
service, the Cake and Ale ceremony takes place in the Guildhall, where a toast is raised to Jankyn
Smythe. Following the ceremony, Feoffees entertain residents to lunch. This Commemoration is
our primary showcase to the local community and friends of the Feoffment are invited to the
service and Cakes and Ale. Guests might include local MPs, councilors, those with previous
connections with our residents, neighbours, and other well-wishers.

2.5 Confidential Information

Feoffees must respect that information circulated before and at meetings, along with matters
discussed, is highly confidential and should not be shared in any way. After Feoffees cease to
hold office, they must destroy all records safely and in accordance with the charity’s data
protection policy. Residents are ordinarily referred to by their Christian name only for this
purpose.

2.6 Sub-Committees

There is a subcommittee dealing with property-related issues which has its own terms of
reference. It is made up of 5 Feoffees, one of whom must be the Chair. A fundraising sub
committee is also planned.

2.7 Training
The Almshouse Association provides a wealth of free online training and support which Feoffees
are encouraged to engage with, as well as topical information and news. The membership

number for Guildhall Feoffment is 294 and you will need this to create your own login.

They also run “The Almshouse Way” course which is held at various locations around the country.
Feoffees are requested to attend; the cost is borne by the charity. It is also a useful opportunity to

learn from the experience of others.




3.0 Almshouse Residency

The main purpose of the charity is the provision of almshouses.

Residents occupy almshouses as beneficiaries and are referred to as “residents.” Residents of an
almshouse are not tenants.

A Letter of Appointment is signed before taking up occupation, a standard copy of which can be
found at Appendix E.

3.2 Weekly Maintenance Charge (WMC)
Rather than paying rent, residents contribute a Weekly Maintenance Charge (WMC), which the
charity reviews each June and comes into effect from 1% July.

The charity seeks to keep this charge affordable while ensuring the long-term preservation of the
charity and its assets.

The WMC is set below the Local Housing Authority (LHA) limit so that, where eligible, residents
may claim full relief through means-tested assistance.

3.3 Utilities
At some sites, the WMC includes certain utility charges; this is reviewed annually as part of the
WMC assessment.

Residents are responsible for paying their own Council Tax.

3.4 Services

In addition to accommodation, residents have access to communal areas, the support and
guidance of Scheme Managers, and the provision of services such as a personal alarm, v
license, and window cleaning, community alarm, among others.

3.5 Charity Almshouses
The almshouses are owned by three different charities, each with its own rules for resident
eligibility and appointment.

3.5.1 Guildhall Feoffment Sites
Guildhall Feoffment own 3 sites:




(College Square, Long Row Southgate Street, and Long Row Northgate Street)
To qualify, residents should be:
e Poor persons of good character

e Overthe age of 60
* Have resided in Bury St Edmunds for not less than five years prior to their appointment

3.5.2 Fennell Memorial Homes

(St Andrew’s Street)
To qualify, residents should be:

* Men and women in reduced circumstances, though not necessarily without means of
their own

s Age, religious opinions, or previous non-residence in Bury St Edmunds or the
surrounding area shall not be a barrier

e Members or attenders of the Society of Friends (Quakers) shall be preferred, if
otherwise eligible

3.5.3 The Charity of Sir Thomas & Lady Kytson

(Kytson Cottage, Hengrave)
To qualify, residents should be:
¢ Personsinneed

¢ Residingin one of the following parishes (Area of Benefit): Chevington, Fornham All
Saints, Fornham St Genevieve, Fornham St Martin, Flempton, Hargrave, Hengrave,
Lackford, Risby, Westley, or neighbouring parishes

3.6 Selection Process

Vacancies are advertised (if appropriate under the terms of the constitution), and the waiting list
is reviewed to prepare a shortlist of suitable applicants by the Clerk, with the support and advice
of the Scheme Managers.

Prospective candidates are interviewed by at least one Feoffee (usually the Chair), the Clerk, and
a Scheme Manager.

The Almshouse Association’s good practice guidelines are followed, along with the terms of each
charity’s governing document.

Where there is a lack of interest in a vacancy and/or in cases of extenuating circumstances or
exceptional hardship, Feoffees may consider applicants who marginally fall outside the standard
criteria.




Such decisions are documented and, if required, referred to the Charity Commission.
Applicants are required to provide evidence of their financial situation (e.g., three months of bank
statements) and a copy of their identification.

Existing residents may apply for vacant accommodation; their applications and needs are
considered alongside other candidates.

3.7 Independent Living and Continuing Qualification
Residents enjoy a high standard of accommodation and services but do not have the full legal
status of tenants.

Their appointment is subject to certain conditions that do not apply to standard tenancies — for
example, their residency may be ended if they become unable to live independently. Similarly, if
a resident’s circumstances change substantially and they no longer meet the qualifying criteria,
their occupation will be reviewed.

3.8 Current Residents
A list of current residents can be found at Appendix G




4.0 Staff

The charity currently employs four members of staff: a Clerk and three part-time Scheme
Managers.

All staff are DBS-checked prior to employment.

4.1 Scheme Managers

There are currently three Scheme Managers who work from the office at College Square.

Scheme Managers work Monday to Friday, 8:00 a.m. to 5:00 p.m., and are also on call during
evenings and weekends on a rota basis, acting as the point of contact via the emergency personal
alarm system.

The total number of contracted hours is 52 hours per week across the team.

Scheme Managers are not carers but provide support to residents to help them maintain
independent living. For example, they may pass on maintenance messages, assist residents
occasionally with forms, and visit those who are frail or unwell.

Scheme Managers also organise various activities, including occasional lunches, barbecues, and
local trips.

They further support the Clerk with property-related matters, policies and procedures,
housekeeping, and other administrative duties.

4.2 The Clerk and Receiver

The Clerk is based at home but attends the College Square office each Monday and at other times
as required. The Clerk oversees the day-to-day management of the charity and frequently deals
with matters affecting the premises.

Duties include liaising with tradespeople, managing accounts, organising and monitoring
Feoffees’ quarterly meetings and the Commemoration.

Afull job description can be found at Appendix D

The Clerk is contracted for 18 hours per week but works flexibly, sometimes working more or
fewer hours depending on workload.

4.3 Salaries and Pensions

Salaries are paid on the 20th day of each month and reviewed annually in March, with any
changes implemented on 1st April. The Clerk prepares the payroll each month, which is then
signed off by a Feoffee.




5.0 The Almshouses

Almshouses are unfurnished dwellings, usually designed with the needs of older people in mind.
Their aim is to provide convenient and comfortable accommodation in a setting that allows
residents to live independently while enjoying the benefits of a supportive community.

Residents are free to come and go as they please, while also being encouraged to make friends
and participate in communal activities where available. The almshouses provide a sense of
security and are fitted with an emergency alarm system, allowing residents to summon help
quickly in the event of a fall or sudden illness.

There are five almshouse sites in and around Bury St Edmunds, with a total of 37 units in the
portfolio. The sites are described below.

5.1 College Square (IP33 TNW)
This is the main site, where the office and communal room are located. It is an archetypal
almshouse building arranged in a horseshoe shape around a courtyard garden.

Although not listed, it lies within a Conservation Area. There are 17 units, two of which are
suitable for couple occupancy. The remaining 15 units vary in size, with eight having been recently
modernised, thermally upgraded, and/or extended. The remaining seven are bedsits, four of
which are on the first floor, accessed via an internal staircase.

The units are centrally heated by a communal gas-fired boiler, Acommunal laundry room and
greenhouse are available for residents’ use.

The WMC at these units includes water, heating, lighting, and other services.

5.2 Long Row, Southgate Street (IP33 2AG)
The oldest of the almshouses, dating back to 1810, underwent a full renovation, refurbishment,
and extension in 2015 and whilst not listed, the property is situated within a Conservation Area.

There are five units, together with a communal garden room and laundry with each unit heated by
an individual gas combi boiler.

The WMC includes water, heating, lighting, and other services.




5.3 Long Row, Northgate Street (IP33 1HZ)

A Victorian brick and tile building comprising six bedsit units accessed via an archway off
Northgate Street and two additional road-facing bedsits located on either side of the archway.

The buildings are of single brick skin construction and use electric heating and water systems.

The WMC includes water, heating, lighting, and other services,

5.4 Fennell Memorial Homes (IP33 1TZ)

These purpose-built almshouses were constructed in 1874 by a female Quaker and comprise four
two-bedroom apartments — two on the ground floor and two on the first floor, each reached by an
external staircase.

The property is Grade |l Listed, built of solid brick with fine timber detailing and a slate roof.
Each apartment is served by a gas-fired central heating boiler.

Residents pay for their own utilities except for water, which is paid by the charity.

Major roof works were completed prior to the charity being brought under the umbrella of
Guildhall Feoffment.

5.5 Kytson Cottages, Hengrave (IP28 6LU)
A row of three (originally four) timber-framed and thatched cottages built in the early 17th century
by Lady Kytson as almshouses which are Grade |l Listed.

The site comprises one larger cottage with three bedrooms and two single-bedroom cottages.
The cottages have large gardens, and pets are permitted at these units.

A major refurbishment and thermal upgrade took place in 2025, costing approximately £120,000,
supported by a grant and loan from The Almshouse Association. Works included the installation
of wall insulation, a traditional lime-render finish, new external insulated doors, pellet stoves, and
a new fire and heat detection system. Further work will be required within the next three to five
years to address the thatched roofing.

Residents pay for all their own utilities.




The charity operates the standard workplace pension, with contributions of 5% by the employee
and 3% by the employer.

4.4 Other Regular Trades
A self-employed handyman, works approximately three mornings per week.

A contract gardener is engaged to maintain the courtyard rose garden at College Square and to
assist occasionally at other sites.

4.5 Volunteers
The charity is supported by a small number of volunteers who assist with gardening and other
activities on an ad hoc basis.




6.0 Other Property
In addition to the almshouses, the charity owns several other property assets as follows:

6.1 No Mans Meadow, off Raingate Street, Bury St Edmunds

Approximately 13 acres of meadowland used as a nature reserve, let on a long lease to West
Suffolk District Council. The site is located to the north-east of Bury St Edmunds town centre. The
annual rent is currently £950, with the lease running until 2 July 2120 and rent reviews every three
years at open market value.

6.2 Jankyn’s Place, Chalk Road, Bury St Edmunds, IP33 3BT
A long lease was sold for £200,000 in 2001 to Granta Housing Society Ltd (now Metropolitan
Housing). Ground rentonly is payable.

6.3 Part of Moyse’s Hall, Cornhill, Bury St Edmunds, IP33 1DX

As part of negotiations with West Suffolk District Council regarding the Guildhall (ownership of
both Moyse’s Hall and the Guildhall was disputed), Guildhall Feoffment obtained the freehold of
the Guildhall, while WSDC was granted a long lease of Moyse’s Hall at a peppercorn rent. The
lease expires in 2111.

6.4 The Guildhall and 79 Whiting Street

Currently under the managing trusteeship of Bury St Edmunds Heritage Trust, these buildings
were taken back from WSDC around 2006. 79 Whiting Street is partly occupied by the Town
Council.

6.5 9 St Peter’s Court
An investment property purchased for £59,000 (date to be confirmed). It comprises a long
leasehold flat let on an Assured Shorthold Tenancy (AST) and managed by Leaders.

6.6 113 Southgate Street
An investment property purchased for £121,000 (date to be confirmed). It is a freehold semi-
detached three-bedroom dwelling, let on an AST and managed by Leaders.




7.0 Other Charities under the Guildhall Feoffment Umbrella
The charities administered by Guildhall Feoffment are listed below. A full breakdown of funds held
in each charity is included in the schedule at Appendix B

Application forms are available from the website or from the main office (in hard copy or by
email).

Applications are submitted to the Clerk and discussed with one or more Feoffees. A record of all
applications, decisions, and the deciding parties is maintained.

7.1 Guildhall Feoffment Almshouse Charity (1988) - Relief in Need (211060)

e Assistance may be given generally or individually.

e Applicants must be residents of Bury St Edmunds.

¢ Must bein a condition of need or hardship.

e Grants may pay for items, services, or facilities to reduce hardship.

¢ |n exceptional cases, residents living immediately outside Bury St Edmunds may be
considered, with sufficient justification.

7.2 Bateley & Sutton Relief in Need (234048)

¢ Residents of Bury St Edmunds who are members of the Church of England.
» Residents of Brockley who are members of the Church of England.

7.3 John James Charity (234049)

¢ Forthose who are poor or sick.

* Residents of the Borough of Bury St Edmunds (see list of towns and parishes).
e Provision of medicines, fuel, or similar necessities.

e May cover expenses of convalescence.

7.4 Guildhall Feoffment Education Foundation (310466)

¢ Promotes the education of persons aged 25 or under.

e Applicants must reside in, or have attended school within, the Borough of Bury St Edmunds.

« Provides benefits not supplied by the Department for Education to the Guildhall Feoffment
School.

¢ May assist those under 25 entering a profession, trade, or occupation—for example, by
funding tools, travel, or equipment to enable them to earn a living.




7.5 Dr Clopton’s Charity (211062)

e Applicants must be aged 60 or over.

» Must have resided in the Borough of Bury St Edmunds for at least five years (see list of towns
and parishes).

e Intended for those unable to maintain themselves.

* Preference may be given to individuals who have suffered misfortune.

» Assistance may be given as an endowment or lump sum.

7.6 Charity of Sir Thomas and Lady Kytson (210228)

» Area of benefit: civil parishes of Chevington, Fornham All Saints, Fornham St Genevieve,
Fornham St Martin, Flempton, Hargrave, Hengrave, Lackford, Risby, Westley, and
neighbouring parishes.

* Funds may be used for charitable purposes benefiting residents within the area of benefit, as
determined by the trustees.

7.7 Fennell Memorial Homes (217497)

7.8 Guildhall Feoffment Residents Charity (234050)




